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Minutes of Annual Congregational Meeting 
January 31, 2021 

Council President Jonathan Delap called the meeting to order at 1:08 PM 

Gayle McGrath established a quorum, using the number of attendees on the Zoom 
meeting. A list is attached. 

Pr. Sloss opened the meeting with a reading from Ephesians and a prayer. 

The Call Process. Jonathan spoke about the upcoming call process to find a new pastor. 
He volunteered that he would be the Council’s “project manager.” He promised that 
Council is committed to doing its best to keep the congregation up to date. 

Faith Lutheran Learning Center. Charla Heersche reported on the Learning Center, 
describing how it had been affected by COVID-19 and the new COVID compliance 
requirements. She reported the Committee established a sub-committee to improve 
diversity in the Learning Center and invited congregation members to volunteer to be 
on the Committee or do other tasks that would be of benefit, such as reading to the 
children. She also reported that the Learning Center has started to use an application 
called “Brightwheel” that will facilitate communication between teachers and parents. 

Pastor’s Report. Pr. Mark encouraged the congregation to read his report in the Annual 
Report. He noted that it was quite a task to keep worship going now that we are not 
able to gather in person. He thanked Steve Carter for the tremendous help Steve 
provided that enables us to stream our worship service on Facebook. Finally, he 
challenged the congregation to dream and pray about what they would like Faith 
Lutheran to look like going forward and use that to complete our site profile. 

Richard Heine thanked Pr. Mark for his five and a half years of service to the 
congregation and presented him with a gift from the congregation. 

Jonathan recognized Steve Carter for his contributions and presented him with a gift 
from the congregation. 

MOTION TO APPROVE MINUTES 

MOTION by Gayle McGrath, second by Debbie Rosenberg, to approve the minutes 
of the 2020 Annual Congregational Meeting. Approved unanimously. 

Stewardship Report/Financial Report. Richard Heine reported on this year’s 
stewardship campaign and the budget forum. He noted two significant questions that 
arose: (1) how we will increase the size of our congregation, and (2) how we budget for 
our three empty staff positions (Pastor, Music Director, and Faith Formation Director). 
As to the latter, Richard reported that the 2021 budget provides for one-fourth of the 
expenses for a Music Director and Faith Formation Director insofar as we probably will 
not be filling those positions until we have called a new pastor. Richard then noted new 
expenses for the new building access system monthly charge and AED training. Richard 
noted we will need to increase our commitments for 2022 when all the staff positions 
are filled 
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MOTION TO ADOPT THE 2021 CHURCH BUDGET 

MOTION by Richard Heine, second by JoEllen McComb, to adopt the 2021 
Annual Budget. Approved unanimously. 

Richard Heine and Charla Heersche reported on the proposed Learning Center budget. 
Joyce Rector Hayes asked if Council would be applying for a second PPP loan. Richard 
replied Council was still deciding. 

MOTION TO ADOPT THE 2021 LEARNING CENTER BUDGET 

MOTION by Richard Heine, second by Ray Hughes, to adopt the 2021 Learning 
Center Budget. Approved unanimously.  

Mission Endowment. Richard Heine noted we are seeking one member for the church’s 
Mission Endowment Fund. He asked that the congregation consider the Fund in their 
estate planning. 

Building Fund. The congregation raised $91,768.68 for the Capital Fund in 2020. 

Ray Hughes asked that the Property Committee consider internal maintenance needs, 
such as paint and new flooring in the Narthex and replacing the upstairs lights. 

New Building Access System. Jonathan Delap reported on the church’s new access 
control/security system. He described the three ways to access the building going 
forward and asked that those who wanted to use facial recognition get their picture 
taken in the office. He showed pictures of the entry keypad and noted we would have 
codes especially for those people who only need to enter the building at a certain time 
(e.g., the cleaning service). 

Council Membership. Shane Hadden reported on the need for new Council members, 
saying that we need at least three new members. 

MOTION FROM THE FLOOR FOR NEW COUNCIL MEMBERS 

MOTION from the floor by JoEllen McComb, second by Jonathan Delap, to elect 
Debbie Rosenberg and David Templar to serve on the church Council for a two-
year term starting February 2021. Approved unanimously. 

MOTION TO CONFIRM CURRENT CHURCH COUNCIL MEMBERS 

MOTION by Shane Hadden/Nominating Committee, second by JoEllen McComb 
to confirm the following members of the Church Council:  

Jonathan Delap (first year of second term) 

Sherri Greer (second year of first term)  

Richard Heine (first year of second term) 

Carolyn Holmes (first year of second term) 

Joellen McComb (second year of first term) 

Gayle McGrath (second year of second term) 

Approved unanimously. 
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MOTION FOR NOMINATING COMMITTEE MEMBERS. It was noted that Roland Born is a 
member of the Nominating Committee for the 2021 year pursuant to the Constitution. 
There were no other volunteers or nominations. 

MOTION TO ELECT DELEGATES TO THE 2021 SYNOD COUNCIL MEETING 

MOTION by Council, second by Sherri Greer that Dale and Scharlene Austin serve 
as delegates to the 2021 Annual Synod Convention. Approved unanimously. 

MOTION TO ELECT AUDIT COMMITTEE MEMBERS 

It was reported that Urton Anderson usually recruits accounting members from UK to 
conduct the church audits under his supervision. 

MOTION by the Finance Committee, second by Ray Hughes that the following 
shall serve as Audit Committee Members for the 2019 and 2020 audits: Urton 
Anderson and Ellie Burnside. Approved unanimously. 

The floor was then opened for general questions and discussion. 

 Richard Heine noted that when we open back up following COVID, we would 
need to have a big party. 

 Joyce Rector Hayes asked who the Council officers would be for 2021. Officers 
will be elected at the February 2021 Council Retreat. We do know that Debbie 
Rosenberg will be the Treasurer. 

 Cindy Heine noted that we needed volunteers to serve on committees and as 
committee chairs, particularly the Learning Center and Global Mission 
committees. 

 Richard Heine added that we need to start thinking about who will serve on the 
Call Committee. 

 Pr. Mark noted that he had the “best time” on Stewardship and was glad we are 
adopting an all-year program. 

The meeting closed at 2:15 PM with prayer that included a prayer for Jim Stevens and 
Eileen Wills. 

Prayerfully submitted,  

/s/ Gayle McGrath 

Secretary 
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Minutes of Congregational Meeting 
July 18, 2021 

The meeting was called to order at 1:04 p.m. by Council President Richard Heine. 

Thank you to the Parish Life Committee for the box lunches. 

It was established that we DO have quorum.  Sign-in records are retained with the 
Council Secretary. 

The purpose of this meeting is to vote on a slate of church members identified by 
Council to form a Call Committee.  Call Committee Members are introduced to the 
congregation and asked to stand. 

Pastor Mark left at the end of February and Pastor Laura Altman was appointed as our 
Pastor of Record around the first of March. Pastor Doug Hahn became our Interim 
Minister on May 15, 2021. 

Prayer 

Dale Austin gave an update on the Indiana-Kentucky (IK) Synod Assembly.  The report 
will be sent or placed on the Faith website for review as this segment had sound 
difficulties and could not be easily heard. 

Richard Heine introduced the members of Council. 

Motion – In order to carry out our obligation under the Constitution, Council 
unanimously moves that the following voting members of the congregation be elected 
to service on the Call Committee (including an alternate), effective immediately:  
Penni Black, Jennifer Carey, Don Deluca, Leah Hower, Brian Lundborg, and Ole 
Wendroth; Shane Hadden shall be elected to serve as the alternate. 

MOTION CARRIES 

Steps Moving Forward: 

1. Form/Organize a Call Committee 
2. Data Collection 
3. Surveys 
4. Focus Groups or Cottage Meetings 
5. Transparent and consistent communication 
6. Interview Questions and other needed writing 
7. Hospitality 

Timeline: 

August/September – Collect Data 

Late September/October – Focus Groups or Cottage Meetings 

October – Compile Profile 

November – Distribute Report and Communicate 

Winter, 2022 – Interview Prospective Pastors 

Spring, 2022 – Issue Call to New Pastor 

Summer, 2022 – Welcome New Pastor 
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The website will be updated as the call process proceeds. 

The congregational profile goes ELCA wide. 

Congregational Feedback 

How much feedback do we get back on pastoral interviews?  Information is pretty 
confidential as many candidates are still in call and their church does not know they are 
seeking other opportunities.  We do not want to jeopardize their call.  However, we are 
committed to being as transparent as we can be. 

Can we submit names?  Yes 

How many candidates/profiles do we get to see?  We can ask for three (3) at a time 
and must act on these three before asking and receiving additional profiles. 

Can we go outside of the Lutheran Church to seek a pastor?  Yes, we can look at 
Episcopalian, Methodist, and Presbyterian, but we will need to talk to their leadership 
first. 

Be open minded for healing candidates; let the Holy Spirit lead; listen to the 
candidates.  Relax and let the process proceed. 

Pray for unknown persons going through this process as well as pray for our 
congregation. 

What Can I Do?  Volunteer by signing your name on the various sheets in the Narthex.  
Help Kathy in the Office by stuffing envelopes. 

 

Closing Prayer – Pastor Hahn 

Song – The Doxology 

Meeting adjourned at 1:49 p.m. 

Prayerfully Submitted, Sherri Greer, Secretary 

I-K Synod Assembly Report 
The 2021 ELCA IK Synod Assembly was held online Friday evening, June 11, and Saturday 
morning, June 12. Its theme was We Are Called. The focus was on gathering, 
thankfulness, and housekeeping.  We have attended two other Synod Assemblies in 
prior years, and found this Synod Assembly to be a more positive event than our 
previous Synod Assembly experiences.   

Key components of this Assembly included: 

Roots of Life Lutheran Community (Noblesville, IN) was declared a constituted 
congregation of IK Synod, ELCA 

Offering designated for IK Synod Future Church Fund, to be used for:  

 scholarships and support for ministry candidates. 

 continuing Education for ministers. 

 scholarships of lay members for theological and spiritual formation. 

 support for congregational and other participation in stewardship development 
programs. 
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 technology grants for congregations not yet receiving such. 

Ongoing work addressed included:  

 Elections 

 Reports from the Treasurer, the Vice-President 

 Adoption of constitutional changes focusing on alignment with the 2019 Church-
wide Assembly and changes to clarify some Synod committees 

 Approval of the 2021-22 budget (normally would have been approved at the 
Assembly last year that was cancelled) 

 Approval of the 2022-23 budget 

 Update of compensation standards for Ministers of Word and Service, and 
Ministers of Word and Sacrament, including a 1.3 % cost-of-living-adjustment. 

A video presentation by Reverend Dr. Javier Goitia discussed the resiliency of the church 
in the midst of pain and uncertainty, also noting that this is a time for “sharing Jesus and 
introducing more people to community, justice, and love.” 

Bishop Gafkjen, in his Report to the Assembly focused on his thankfulness to the people 
of the synod and their congregations for their “faithfulness to God during difficult times 
and for their creativity and innovation.” He then gave thanks for the life of Judy Bush, 
the Synod Secretary, who passed away in 2020. 

Dale and Sharlene Austin 

Pastor Doug Hahn, Interim Pastor 
Dear Faith Family, 

I continue to be honored to serve as your Interim Pastor in these days. 

For the church, as for the wider community, this year has been a year of challenge and 
stress.  Our Bishop Gafkjen recently reminded us of the deep challenges of Covid 
fatigue. Covid continues to affect our ability to gather; it creates job and economic 
anxiety, and it creates special hardships for parents, teachers, and healthcare workers. It 
has produced great grief.  All of this has added to a spirit of stress and meanness in our 
wider common life. This is the world we find ourselves in; it the world that God calls us 
to engage with compassion and hope. 

I want to highlight some hopes and some challenges of our life together. I share the 
hope I see in several areas. 

 We welcomed people into chapters of life at Faith.   

o We baptized 4 children of God (1 was an adult child of God).   

o We welcomed an additional 8 members through transfer or affirmation 
(5 of these in first week of 2022).   

o We confirmed 5 young people and currently have 5 young people 
preparing for spring confirmation. We have additional new friends (non-
members) participating in congregational life.  
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 We supported one another through life changes. 

o We welcomed two babies. 

o We celebrated the marriage of two people.  

o We prayed the funeral office for 6 persons and walked through grief with 
family members of other members. 

o We blessed the transfer of 7 members from the church.  Five of these 
involved changes to a new town.   

o Every week we prayed for members and others in special need. 

o Your pastoral care committee connected with members in need. 

 Your Pastor call process is working very well. You unanimously selected a diverse 
and representative Call Committee which has worked in cooperation with the 
Church Council to successfully submit your profile to the wider church. Over 114 
people took part in in surveys and focus groups, evidence of widespread 
investment in your future. 

 You have continued your public worship during many challenges, with thanks to 

o Pastors Barry Neese, Joan Sorenson, and Laura Altman, who joined me in 
providing regular services of Word and Sacrament  

o Kaleb Hilton and Kathy Egner, both working part time, along with many 
volunteers have maintained a high level of congregational music. 

o A team of committed media volunteers broadcast our weekly worship. 

o Committed assisting ministers and cantors serve well and faithfully. 

o A virtual Lessons and Carols was led by the talents of our members. 

 In time you hope to call a Youth/Education Minister. In the meantime youth and 
children are a vital part of our common life. 

o Our Learning Center is thriving. Each week day our halls and playgrounds 
are filled with children who are nurtured by and taught the shared values 
of Faith 

o  Youth have taken a number of worship leadership roles: reading, offering 
music, assistance in nursery. 

o Sunday school is offered virtually each week. 

o Training about child safety best practices has been offered for church 
leaders. 

o Our youth initiated conversation with members of Pastor Call Committee. 

o Music scholars from UK enrich and are enriched as they assist our choir. 
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o We support a growing University of Kentucky campus ministry. We hope 
to engage more in person following the pandemic 

 Despite physical isolation we have continued to gather in many forms through 
Zoom:  

o Christian education opportunities for adults –Bible studies, including 
Lenten and Advent studies, new member classes, book discussions 

o “Build” outreach meetings  

o Many gatherings for planning and supporting the God’s mission for Faith  

o Participation in Synod meetings and clergy gatherings 

 A final sign of hope is your ongoing financial support.  Revenues for 2021 were 
very strong, and you have completed a successful 2022 Stewardship campaign 

I will end this report with some challenges. 

1. Rejoice in the many possibilities of relationship with your next pastor.  As the 
wise man said, “The one you are seeking is seeking you.” She or he will not be 
like any pastor you have had.  God is Lord of the future who says always, “Behold 
I do a new thing.” 

2. Spiritual community.  You name this your top task for your next pastor.  I 
challenge you to define and engage this task.  What does it mean to you; what 
does it look like: Bible study? Prayer groups? Shared mission volunteer acts?  I 
urge you not to expect your pastor to offer something you will not support. 

3. Broaden your definition of youth ministry.  We currently have few active families 
with children and youth. It is a mistake to think one paid person will turn this 
trend around.  I believe it is also a mistake to hold only one (possibly outdated) 
vision of youth ministry without using our imagination to consider new models. 
This must be the work of the whole church.    

It continues to be a joy to serve with you.  I am especially grateful for the leadership of 
Richard Heine and the Council, the Call Committee members, Kathy Egner’s talented 
and helpful spirit in the office, and Kaleb Hilton for his musical gifts. 

With the apostle, let us look to the one “who is able to do exceedingly more than we 
can ask or imagine according to the power that works in us” (Ephesians 3:20).  We live 
within the purposes of a good and loving God. 

Christ’s Peace, 

Pastor Doug 
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Richard Heine, President of the Council 
2021 has been an eventful year. As a reminder: 

1) In February, our pastor of five years, Mark Sloss, accepted another call and left 
Faith for a congregation in Evanston, Illinois. 

2) In March, Reverend Laura Altman accepted the role of Pastor of Record to serve 
until an interim could be identified. 

3) In May, Reverend Doug Hahn was accepted as Interim Pastor of Faith until Faith 
calls a new pastor. 

4) In July, at a congregational meeting, a Call Committee of six and one alternate 
was identified to become familiar with the congregation and its interests and 
wishes regarding a new pastor and interview, discern the match between the 
candidate pastor(s) and the congregation, and recommend a candidate for the 
call of the congregation. 

5) In December, after a congregational survey and several focus group meetings, 
the Call Committee and Council completed the Congregational Profile that is a 
necessary step in the call process.   

In addition: 
1) We continued to worship remotely for several months. 
2) In June we began worship both remotely and in person at 11:00 AM. 
3) In July, we added the 8:30 service in person (masked and socially distanced) and 

held the 11:00 service both remotely and in person. 
4) On Reformation Sunday, October 31, we added singing to the 11:00 service. 
5) In October, Grace Notes Bell Choir performed again.  
6) In November, we again heard our Parish Choir which continued through the 

holidays. 
Rather than wait for a new pastor, the church council determined that we should 
continue to grow our life together.  

1) A Care and Concern team reached out to members to check in on them and 
provide support. 

2) In November, we began our Godly Play program for young children during the 
Sunday School hour via Zoom. 

3) We have held several activities involving our junior and high school youth. 
4) We have received nine persons into membership at Faith. 
5) We confirmed five young people on Pentecost and have continued our 

confirmation program. 
While Covid has limited our in-person activities, committee meetings have been ongoing 
both remotely and in person. More detail can be found in the committee reports. 
Our future is in the Lord’s hands, and we commit ourselves to God’s mission in the 
world and specifically in Lexington. Hopefully, we will see continued spiritual growth and 
the calling of a new shepherd in the coming year. The Lord be with you.  
In Christ, Richard Heine, Council President 
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Parish Administrator 
I am very happy to be able to serve you in my role as Parish Administrator. I could not 

do this job in a vacuum; there are so many who have supported and encouraged me. I 

especially thank the following people for their assistance: 

 Pastor Doug, who has been a joy to work with; 

 Council members and committee chairs for their cheerful helpfulness; 

 Steve Carter, whose technological expertise has been invaluable; 

 Debbie Anderson, who faithfully proofed the bulletins and other 

documents; 

 Muzzy Hemken and Linda McDaniel, who patiently folded and stapled 

bulletins; 

 Ray and Leslie Hughes for their all-around helpfulness. 

 All the volunteers who have been willing to sit in the office when I 

needed to be away; 

 Kevin Lentz, for being my “go-to” guy; 

 All of the worship servants and servant schedulers who have been so very 

faithful. 

May God continue to richly bless us as we minister together. Kathy Egner 

Care and Support Committee 
The Care and Support Committee consists of the following individuals: 

 Pete Gross (petegross@TWC.com) 

 Cindy Heine (cynthia.heine@gmail.com) 

 Jerry Klim (gklimpmr@yahoo.com) 

 Pr. Doug Hahn (pastordoug@faithlutheranchurch.com) 

The work of this group has been challenging as it was their ministry to keep contact with the 
parishioners of Faith Lutheran during this pandemic. 

Isolation, quarantining, and limited ability to see individuals face to face resulted in telephone 
calls, emails, personal visits (when possible) with assist with travel, groceries, communion, and a 
friendly face and voice that was and is available. 

For anyone who needs assistance, please call the church (859-266-7621) or email one of the 
committee members. 

 

 

mailto:petegross@TWC.com
mailto:cynthia.heine@gmail.com
mailto:gklimpmr@yahoo.com
mailto:pastordoug@faithlutheranchurch.com
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Community Ministry 
Committee Members: Carolyn Carden, chair, Carol Davis, Ellen Eggers, Shane Haddon, 

Cindy and Richard Heine, Robert Henry, Gail and Joe Swanson, Ford and Joyce Cornett 

We were able to support the following organizations with funds from our 2021 budget: 

 BUILD - $3357 

 Mission Health Lexington - $5,000 

 Hope Center - $300 was budgeted to prepare and serve a meal; we requested those 
funds be used for Blessings in a Backpack  

We continue to support 50 children at Julius Marks Elementary school with our Blessings 

in a Backpack program, using past fundraising as well as contributions from other 

community agencies and individual contributions. 

We had hoped to hold our usual book sale and ice cream social to raise funds for 

Blessings in a Backpack, but were not able to do that because of concerns about Covid.   

In addition to our budget support, church members support the following organizations 

in other ways: 

 ELCA World Hunger-support from special envelopes. 

 God’s Pantry: Collection efforts were enhanced by asking for certain food groups 
each month. 

 Women, Children, and Family (The Nest): we provided 53 winter coats and gifts 
for children through the Reindeer Express at Christmas. A Thrivent grant helped 
with these purchases. 

 In support of the Santa for Seniors program in conjunction with Home Instead 
and using a Thrivent grant, we purchased gifts for 25 men and women. 

Other Activities Sponsored by Committee: 

 Crop Walk for World Hunger 

 Nathaniel Mission Thanksgiving dinner: We baked eight turkeys 

 Kroger cards for energy assistance program. 

Global Missions Committee 
The purpose of the Global Missions Committee is “to assist the congregation in its 
mission of proclaiming God’s unconditional love” throughout the world. As stated in the 
by-laws of Faith Evangelical Lutheran Church, our responsibilities are “to establish 
relationships and cooperate in mission with Lutheran and other Christian churches, 
agencies, institutions, mission societies, and movements in other countries, to develop 
and recommend policies and programs for this congregation’s mission in other 
countries, to encourage contributions to ELCA World Hunger, ELCA Disaster Response, 
and Lutheran World Relief. 
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The committee has worked within the above parameters throughout 2021.  We 
continued our $3000 per year covenant relationship to support Karen Anderson’s 
mission in Chile.  Karen’s newsletters are summarized in The Messenger and are detailed 
on the website. 

We also continued to support Grace Orphanage and the Haitian scholarship fund, which 
together comprise Grace Missions.  Several members support the Mission with their 
donations and, when needed, application is made to the Mission Endowment fund for 
assistance.   

Perhaps our favorite mission is our monthly Fair Trade coffee and chocolate sales, the 
proceeds from which support local farmers and artisans throughout the world. 

Sherri Greer and Dr. Johnson Deshommes gave Temple Talks on these missions during 
the July 2021 budget year.  Also, Dr. Deshommes was sponsored in medical school by 
Grace Missions with donations from members of Faith Lutheran being an important part 
of that support. 

The Grace Missions team meets as needed. We invite all who are interested in the 
ELCA’s global ministry to join us. And we can always use help with the Fair Trade sales. 

The committee wants to thank the congregation for its support of our programs.  Your 
contributions, both in kind and financial, have blessed many.  

Justice Ministry 
Faith's Justice Ministry is carried out through our commitment to the BUILD 
organization. We began January 2021 in the same way as we begin most years. It is this 
time of year that BUILD begins the research process to identify a social justice issue in 
our community that reflects some of the stories we heard during our listening campaign 
the previous fall. At this time last year, we were rededicating ourselves to the issue of 
gun violence and the ever-increasing homicide rate in Lexington and to the issue of 
disparity in the school system in how children of color are disciplined. We began 
research on a new issue of mental health. Each of these research committees held 
dozens of meetings with public officials, pertinent organizations and experts in the field. 

After extensive research, the Mental Health Committee voted to focus on affordable 
housing for people who have serious mental illness (SMI). The Gun Violence and 
Education committees continued to back up their issues with further research into GVI 
(gun violence intervention) strategies for the former; and Safer Saner Schools (a 
restorative practices program) for the latter. 

BUILD held a rally to prepare our team leaders and Justice Ministry Network Members 
for the Nehemiah Action Assembly on March 23. The Rally, like all the other BUILD 
meetings that were held, was conducted via ZOOM. However, we adopted a hybrid 
model for the Nehemiah Action Assembly which was held on April 27. The Action was 
held in person in the parking lot of Mary Queen of the Holy Rosary where there were 
about 500 people in attendance. The Action was carried via Zoom with 1,100 
households logging on for an estimated audience of around 2,000 people. The Gun 
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Violence Committee pushed Mayor Gorton to support implementation of the GVI 
strategy for Lexington. She would not agree to do so, and made it pretty apparent that 
she had not followed up on meeting with select members of the community to discuss 
her stated concerns about implementing GVI. The Education Committee pushed the 
acting superintendent of Fayette County Public Schools to implement the Safer Saner 
Schools program in pilot schools for the 2021-2022 school year. She agreed to 
implement pilot programs in five schools in the district. The Mental Health/Affordable 
Housing Committee negotiated with Council Member James Brown who committed to 
propose and push the City Council to approve putting $10,000,000 from the American 
Rescue Plan Act into Lexington's Affordable Housing Fund. He also committed to working 
with BUILD leaders over the next year to identify and implement a dedicated revenue 
source that would continue to put $10,000,000 annually into the fund. 

These committees have continued to follow up during the summer, through the fall, and 
into the winter. Mayor Gorton remains in opposition to the GVI strategy and pretty much 
no headway has occurred. The Education Committee followed up with the acting 
superintendent and then the new superintendent, Dr. Demetrus Liggins. Dr. Liggins has 
been an enthusiastic supporter of the restorative practices program model. The MH 
Affordable Housing Committee has had several meetings with Council Member Brown, 
as well as with the Director of the Affordable Housing Fund. Exciting new affordable 
housing proposals have been made, and some have been approved. The committee will 
continue to meet with Brown during the first several months of 2022 to evaluate and 
discuss options for a dedicated revenue source. 

Then, as you know, BUILD started the process all over in the fall of 2021. House meetings 
were held, stories were shared, Justice Ministry Network Members were recruited, and 
the BUILD assembly voted on a new social justice issue to research and push for in 2022. 
The new issue is mental health, not related to housing.  The steering committee is in 
place and BUILD Justice Ministry members have joined committees to begin the research 
on this new area. 

Our Rally this year is scheduled for March 22, 2022. As the date gets closer, a decision 
will be made about the venue, whether Zoom, in-person, or hybrid. The Nehemiah 
Action is scheduled for May 3, 2022, hopefully at Heritage Hall, but BUILD will follow 
health guidelines, and make adjustments as necessary. 

If you are interested in being a part of Faith's Justice Ministry contact:  Gail Swanson, 
859-913-6710, gailswanson18@gmail.com or Pastor Barry Neese, 859-550-3072,   
revbarry78@gmail.com. All are welcome! 

Parish Life Committee 
Committee Members: Elaine Billington, Sherri Greer, Marianne Kehres, Don DeLuca, 

Nancy George, Scott Gralheer, Barbara Moore, Judy Page, Jane Pettibone, and Bea 

Rosenberg.  

Normally, Parish Life activities are spread throughout the year; however, with the Covid-

19 pandemic, we were only able to participate in the following activities:   

mailto:gailswanson18@gmail.com
mailto:revbarry78@gmail.com
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January 

Provided meal for Congregational Meeting in January, following all CDC guidelines to 

help control the spread of the virus.  Remaining sandwiches were distributed to 

homeless members of our community in downtown Lexington. 

May 

We were actually able to conduct the A Taste of Grace annual yard sale on May 29, and 

successful raised approximately $2,000.   

September 

On September 26, the church welcomed prospective new members and Parish Life 

provided the meal for the luncheon portion of the event.   

December: 

Due to all members being vaccinated our committee was able to have the annual 

Christmas party at the home of Don and Scott.  

Annual Events and activities that were planned/unplanned, but were cancelled: 

 Lenten Soup Suppers 

 Keeneland Tailgating - both spring and fall meets 

 Lexington Legends Baseball Game Outing 

 A Taste of Grace – Scheduled for Friday, August 21, 2021 

 Sandwiches for Ice Cream Social  

A Taste of Grace, that was rescheduled for August 20, 2021, had to be rescheduled again 

due the continuing rise in Covid-19 cases. We initially rescheduled for October 30, 2021, 

but that was almost immediately reconsidered due to the Covid-19 pandemic, and we 

currently have planned for the event on May 14, 2022.  We continue to review the 

situation to determine if we need to make any additional changes to this event. 

As you can see, the Parish Life Committee was able to provide for a few events in 2021 

and we look forward to having more of our annual events in 2022.  We have missed 

being able to provide these fellowship opportunities and look forward to doing so again 

very soon. 

Wishing you all health as we pray and wait for the time when we can gather again. 

Personnel Committee 
Joyce Rector-Hayes and JoEllen McComb served as co-chairs until Joyce’s resignation in 
late April 2021. Other members include:  Julie Keller, Diane Nicely, and Debbie 
Rosenberg. JoEllen served as Council liaison along with Council President, Richard Heine. 
The Committee met in January, March, May, September, October, and November 2021 
by phone conference or Zoom. 

Committee member Diane Nicely assisted the Faith Formation Committee and church 
leadership in efforts to post vacancies and make outreach to appropriate sources for 
part-time youth ministry director in spring 2021, which effort was put on hold after 
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further consideration. The Committee worked with Cindy Heine, Chair of the Learning 
Center Committee, in planning for the resignation of the FLLC Director, by reviewing 
content of posting and position description for posting vacancy, and interim measures if 
needed. Fortunately, a search was not necessary. 

The Committee also made recommendations to Council regarding terms for services by 
worship service accompanist and choir and handbell director, Kaleb Hilton, as well as for 
scholarship music students for worship enhancement for Advent and Christmas services. 

When it was determined that nursery should be resumed as reopening of in-person 
services evolved through June, nursery staff (furloughed as of March 2020) were 
contacted about returning to work.  Only one of four nursery staff was available to 
return to work, the experienced returning nursery staff was offered and accepted the 
nursery supervisor position. The Committee posted a nursery attendant vacancy, 
interviewed applicants, and secured several qualified candidates as well as Faith teens, 
who were also interviewed and offered positions as Nursery Assistants to work under 
supervision of adult staff.  Nursery staff was in place as of the Congregational Meeting in 
late July, and the four regulars have continued to serve at both services to provide 
worshipping families with care for children under the ages five and under.  

The Committee obtained Council approval of needed revisions to Faith’s Child Safety 
Policy; and planned and implemented Reducing the Risk training (approved by Council) 
by conducting the first training session for Council members and staff in December 2021 
(delayed due to caution about in-person meetings and scheduling needs). 

The Committee oversaw initial efforts to comply with Kentucky’s Occupational Safety 
and Health (“KYOSH”) requirements, prior to a site visit by state KYOSH staff in June, 
which was on hold due to COVID. Following receipt of the resulting report of substantial 
compliance deficiencies, Joyce Rector-Hayes and Diane Nicely worked with Cindy Heine 
to structure steps needed to correct deficiencies, including in the Learning Center, all of 
which turned out to be far more onerous for the volunteers overseeing the process, and 
for staff subject to training and compliance requirements, than anticipated.  Future 
compliance will be easier to maintain, but may need to be accomplished by paid staff 
with necessary administrative skills. 

With substantial help from Richard Heine, the committee facilitated annual staff 
evaluations in the fall of 2021.  

Updating personnel procedures included formulating a more complete initial hire letter 
(drafted by Joyce) and package, assembled with the greatly appreciated assistance of 
Faith’s Parish Administrator, Kathy Egner, for returning and newly hired nursery staff.  
Council approved the Committee’s recommendation of a Paid Time Off Policy (PTOP), 
also drafted and urged by Joyce, for staff to absorb former vacation time and to include 
leave for illness, which was previously missing from Faith’s employee policy.   
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Property Committee 
The 2021 Property Committee included the following members:  Jim McGrath (chair),  
Neil McComb (Sexton), Gayle McGrath (Council Liaison), Jonathan Delap, Brian 
Lundborg, Teri Applegate, Phyllis Hasbrouck, Richard Michel, and Cindy Heine. 

The committee worked with our sexton, volunteer parishioners and contractors as 
required, carrying out and overseeing the maintenance of the church buildings and 
grounds.  Tasks are coordinated by the staff and reviewed by the Property Committee 
on an as-needed basis.  Tasks from FLLC are coordinated through Cindy Heine and 
Charla Heersche. 

A summary of the key tasks completed this year included: 

 Replaced Sanctuary air conditioner ($6,300 used was from the capital fund). 
 Replacement of boiler pump (restoring heat to FLLC classrooms). Money 

used was from capital emergency fund. 
 Painted Sanctuary and Narthex walls ($2,275 used from capital fund). 
 Door access system with cameras installed. 
 Planted memorial tree for Lucas Parsons. 
 Documented chemicals used by the Property Committee to satisfy Kentucky 

OSHA. 
 2 workdays - General yard work including mowing, pruning, and raking. 
 Rerouted flat roof drain to divert rainwater from parking lot to street. 
 Washed church roof. 
 Resealed parking lot. 
 Replaced ceiling lights in offices and hallway. 
 Worked with FLLC to replace kitchen stoves. 
 Inside church revitalization: Worked with Nancy George and Phyllis 

Hasbrouck to organize storage areas and remove visible “clutter” in church 
(This work is ongoing). 

 Created a policy for use of Capital Building Funds. 

Potential tasks for 2022: 

 Replacement of Faith House roof – Capital project (estimated $5,000 - 
$8,000) 

 Repaint Church and Faith House – estimated cost $12,000 

 Update church lighting to highlight building 

 Narthex carpeting replacement 

 Update kitchen lights 

 Renovate Youth room 
As always, we wish to acknowledge the contributions of all the hard-working volunteers, 
who contribute to our committee’s efforts to make our facilities inviting and 
comfortable places to worship and carry out our ministry.   
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Worship Committee 
Worship Committee met as regularly scheduled on the fourth Monday of the month 

throughout 2021 via Zoom until June when it went to hybrid Zoom/in-person. No 

meetings were held in July and December. 

Members are Carolyn Carden, Phyllis Hasbrouck (recording secretary), Jim Knauss, Leslie 

Hughes, Debbie Rosenberg, Debbie Anderson (in-coming chair), Ole Wendroth, and 

Pastor Sloss, succeeded by Pastor of Record Altman, then in May by Interim Pastor 

Hahn. Re-Opening Task Force members, Jerry Klim, Charlie Hamilton, Judy Page, and 

Richard Michel (in addition to Jim Knauss and Debbie Rosenberg), attended one or more 

meetings. Kathy Egner and Kaleb Hilton attended to address worship planning as 

needed. The council liaison was JoEllen McComb. 

The Committee addressed music selection and worship planning as it evolved in the 

absences of a regular pastor and music director after Lenten services as planned by 

Pastor Mark and Kathy Egner prior to Pastor Mark’s departure in February, and as 

affected by Covid concerns. Kathy Egner’s agreement to oversee hymn selection and 

involvement with worship planning should no doubt be acknowledged elsewhere in the 

annual report of the congregation, but her expertise and teamwork were an invaluable 

contribution to maintaining worship continuity through uncertain conditions.  

In light of changing Covid requirements, worship teams for assisting ministers and 

cantors, ushers and greeters, seamlessly made adjustments and scheduled as necessary 

for return to in-person worship, addition of singing with masking and distancing at 9:30 

AM service in May while maintaining livestream at 11:00, change to 8:30 for early 

service in July, change to singing at 11:00 in November (with masking strongly 

recommended when no longer required), all based upon evolving recommendations of 

the CDC, IK Synod guidance, and medical guidance from Dr. Klim, with thorough 

discussion of concerns and options by committee members and formal voting on all 

recommendations submitted to Council for approval. The eventual standard 

recommended for adoption in April was to establish staying below the seven day rolling 

average of new Covid case incidence rate in Fayette County of 25/100,000 residents 

(Kentucky Cabinet for Health and Family Services designates as red zone) as the basis for 

suspending in-person worship. At its August meeting, the Committee recommended 

that Council, executive committee, Pastor Hahn and worship planners should assume 

decision-making as to in-person worship, singing, and masking. The Committee deferred 

to the judgment of Kaleb and choir members as to resuming rehearsals and 

participation in worship, with masking, based upon UK choral practices with respect to 

Covid mitigation.  

Debbie Anderson formally took over as Committee Chair in August, when discussion also 

began about planning for Kaleb Hilton’s eventual resignation as choir and handbell 
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director after he graduates in December. Usher and greeter refresher training and 

defibrillator training conducted by Jim and Judy Knauss in August was well-attended by 

nearly all greeters and ushers. 

In September, Pastor Hahn reported initiating changes to the communion process, as 

well as beginning planning for Advent and Christmas, including assembling a virtual 

Lessons and Carols program. Pastor reported continued work in planning for upcoming 

festival Sundays in October, and more on Advent and Christmas service planning in 

November.  With Council approval upon Kaleb’s suggestion and Committee 

recommendation, scholarship students from UK joined the choir for several services in 

December. 

Faith Lutheran Learning Center (FLLC) 

2021 was another wild year! We are staying relatively healthy and taking it one day at a 
time. We have stayed open since our reopening in Aug 2020, with some occasional class 
quarantines due to staff or student exposure to COVID. 

Enrollment & Staffing 

 47 preschool students  

 23 K-5 after-school students  

 FLLC ended the year with two salaried employees, eight full-time staff, and five 
part-time staff (including substitutes).  

Budget & Finances 

 There was a $5 preschool tuition increase in August and a new annual 
enrollment fee of $170 for preschool and $100 for K-5 after-school.  

 $13,850 was awarded in scholarships.  

 FLLC received $689 from Kroger Community Rewards.  

 FLLC received $80,000 from the Division of Child Care through the Coronavirus 
Response and Relief Supplemental Appropriations Act. It was paid in quarterly 
installments.  

 FLLC received $31,372, the first of 9 payments from the Division of Child Care 
(DCC), using American Rescue Plan funds. We will receive 9 payments over two 
years. The primary purpose of the funding is to help centers pay their staff 
higher wages and to encourage higher education.  

 As of July 2021, the starting rate for hourly staff was $13/hour. In 2022 it is 
increasing to $14/hour, and then $15/hour in 2023. 

 The 2022 budget was prepared and approved by the FLLC committee and is 
awaiting approval from the congregation. 

Program & Inspections 

 FLLC maintained a 100% health inspection score.  

 FLLC’s license was renewed, following an annual licensing inspection. 
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 FLLC maintains a 4 out of 5-star quality rating through KY All STARS. The 2021 
annual quality rating award was received in December, totaling $2,394. 

Staff & Classrooms 

 All full-time teachers and the associate director attended the NAEYC (National 
Association for the Education of Young Children) Virtual Conference in 
November.  

 FLLC continues to maintain a high standard of care with an emphasis on 
education and individual attention.  

 Staffing has been a big issue throughout 2021. The staff have done a great job of 
supporting one another through periods of staff shortage. The preschool 
classrooms still maintain low ratios and small class sizes. 

Building Improvements 

 New ovens were installed in August.  

 New windows were installed in the large classroom (former nursery). 

Learning Center Committee 

Becky DeHoag, K-5 Parent Representative  
Cindy Heine, Chair and Church Representative  
Charla Heersche, FLLC Director  
Danielle Herrig, Preschool Parent Representative  
Jonathan Delap, Council Liaison  
Katie Sheppard, Preschool Parent Representative  
Lauren Milam, Preschool Parent Representative  
Lindsay Scott, FLLC Associate Director & Teacher Representative  
Mandi Martin, Preschool Parent Representative  
Rose Shepherd, Preschool Parent Representative  
Susannah Stitzer, Preschool Parent Representative  
Val Dutcher, Church representative (starting in Feb) 

Former committee members 

Kathryn King – Preschool Parent Representative and Secretary (served for most of the 
year before moving) 
Ruth Lundborg – Church Representative (served for several months) 
Joyce Forrest – Church Representative (served for several months) 

St. Augustine’s Chapel 
What a year! Again! During these difficult and confusing years of Covid, so many things 

have changed that it is hard to keep our bearings, but as followers of Christ, we always 

know where our deepest selves live, where our deepest roots take hold, and from there, 

our truest lives spring forth, even in troubled times. 

I am pleased to report that St. Augustine’s Chapel had a great year despite all of the 

head winds. Our Student Gathering has continued to grow in numbers, in community, 
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and in learning. In May, our students finished their year-long study of the Gospel of 

Mark and in the Fall 2021 Semester we began our study of Matthew. Liturgically, we 

continued our tradition of Ash Wednesday and Holy Week services, though online 

instead of in-person. We also got to have some fun social activities including a Christmas 

party with Christmas carols and snacks from Habibi Sweets, and a couple of campfires 

with s’mores. Lastly, we had two virtual retreats that were very successful and included 

action and advocacy around climate change and refugee resettlement. Numerically, we 

have the largest core group since at least 2017 when I began at the ministry, and our 

reach is getting wider every semester.  

This Christian community at St. A’s is going and growing strong and we are ready for the 

next phase of our ministry as we look forward to doing more service for our community 

and hopefully reopen the Chapel for our worship life and community engagement. 

I say it every year, but I truly do mean it: Without Faith Lutheran Church, St. A’s could 

not do the amazing ministry work we do. Your prayers, your love, and your financial 

support make St. A’s a vibrant home to the mission and ministry of the Church to the 

University of Kentucky. Grace and Peace, Rob Coulston, Campus Minister 

Stewardship Committee  
The Stewardship Committee applied the Beginning a Culture of Generosity program, 
adopted by the ELCA in 2020, for a second year in 2021. This program’s approach leads 
us to understand the many blessings we receive from our love and faith in God. We also 
learn how our gifts of time, our talents, and our treasures bring a meaningful impact 
into the lives of others and demonstrate the love God has for us as we share God’s love 
through helping and serving our neighbors in our church, community, and throughout 
the world.  

As we progressed through a second challenging year of a pandemic, our congregation 
exemplified that we as a church strived to be a steward to the community around us. 
Throughout the year, we had congregants briefly describe during Sunday services the 
beneficial impacts our ministries have had on others. Recipients benefitting from our 
Mission Endowment plan, Mission Health Lexington, BUILD, Maxwell Street Presbyterian 
and Pastor’s discretionary fund, and Blessing in a Backpack to name a few. Dr. Johnson 
Deshommes spoke how Faith Lutheran’s sponsoring him and his completion of medical 
school allows him to provide medical services to his hometown of Ranquitte, Haiti, and 
Valerie Dutcher described how fulfilled she has been since becoming a member with 
what the church has given to her.  

The pledge summary below provides an example of the generous nature of Faith 
Lutheran’s congregation as we move forward into 2022. Thank you to everyone who 
returned a card of intent, and you may still do so if you have not yet turned one into the 
office. We are eager and excited to see how we will continue to share and act upon 
God’s love in the coming year! 
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Pledge Summary 

 
# of Pledges $ Total 

   
Total 67 $243,730 

   
Didn't pledge last year 11    $21,660 

   
Pledge increased this year 24     $11,025  

  
2020 giving by 2021 pledgers 

 
  $245,239 

   

      

 
2018 2019 2020 2021 2022 

Number of pledges:    93   78   72   71    67 

Pledge amount:  $333,967 $285,916 $278,938 $264,010 $243,730 

Given by pledgers: $306,337 $279,549 $275,858 $253,288 
 

% Given of pledged:     91.73%     97.77%     98.90%     95.94% 
 

Total given: $377,240 $364,575 $336,718 $339,024  

 

Stewardship Committee – Sherri Greer, Interim Pastor Doug Hahn, Richard Heine, 
Carolyn Holmes, and David Templar. We welcome anyone who would like to join this 
committee and share your energy and ideas in being stewards of God’s world. 

Evangelism Team 
Behind the scenes, there has been a group of members who have been meeting and 
working on various forms of evangelism and revitalization-related projects and 
activities. 

These team members include: Reverend Doug Hahn; Richard Heine; Gayle McGrath; Val 
Dutcher; Scott Gralheer; and Ole Wendroth. 

As we initially tried to define our purpose/roles/responsibilities, Reverend Hahn helped 
us by sharing the three key words that the Episcopal Church focuses on in terms of 
Evangelism: Invite – Welcome – Connect.  Perfect! We just need to ensure that our 
plans, our projects, our efforts, our goals focus on those three words. 

We also closely followed the member responses and comments from the Pastoral Call 
Process surveys, as well as comments shared during Focus Groups. Members shared 
that they want us to build community within our congregation, before going outside to 
build community with others. 

Our initial projects have included the following: 

 Gayle McGrath has done a complete survey of church signage and future needs. 
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 Val Dutcher created an ongoing Excel spreadsheet to track weekly worship 
attendance, by member (in-person and Facebook), as well as visitor data. 

 Confirming our follow-up process with any visitors to our worship services. 

 Talking through the new member process and new member engagement. 

 Scott Gralheer and the Parish Life Committee continue to ensure that support is 
provided in terms of refreshments or meals for church functions, as well as 
individual members needing short-term support with meals. 

 Val and Gayle are working on updating our prospective New Member 
Information Packet and revamping our Time and Talent Survey. 

We look forward to hosting community events and programs, once it is safe to do so. 
Please let us know if you would like to join us and share your ideas and goals for Faith. 

Mission Endowment Trust 
The Mission Endowment Trust (MET) continued to enhance the ministry of the 
congregation, independently from the operating budget. The fund balance at the year 
end of 9/30/2021 was $487,182.64, compared to the previous year balance of 
$406,786.53. The fund was positively impacted by the financial markets, for a gain of 
$80, 396.11. 

Being compromised by the COVID compliance limitations, there were no special needs 
grant requests to be acted upon. The funds dedicated to those potential requests were 
included in the Core agency distributions. Grants totaling the available $10, 137.10 from 
earnings, were distributed equally to: 

Catholic Action Center, God’s Pantry, Salvation Army, Maxwell Street Feed the 
Homeless, The Nest, St. Thomas Food Pantry, Mission Lexington, St. Augustine’s Chapel. 
(Approximately $1,266 each). 

Anyone who identifies a special need is invited to submit a grant request to the 
committee. Request forms are available in the church office and are on the website. 
Grant requests are reviewed on an ongoing basis. Questions can be answered by any of 
the committee members. 

The MET believes that planned legacy giving is an extension of our stewardship 
responsibilities. Including the MET as a beneficiary in your estate plan enables the 
perpetual celebration of God’s blessings to grow. We feel so blessed to acknowledge 
that several giving units have already included the MET in their estate plan, and that 
other giving units are planning that inclusion. Informational brochures are always on 
display in the church narthex. 

Thank you to all who have or are considering making gifts to the MET, and to those that 
have assisted our efforts by submitting grant requests. Thank you to our diligent 
committee members: David McGrew, chair, Ellie Burnside, Jennifer Caray, Gordon 
Grotrian, Dan Lau, Joyce Rector-Hayes. Due to the COVID interruptions we have 
committee openings available. 
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Capital Campaign 

Capital Campaign Summary 
through 2021   Projects still to be completed 

Contributions       

Source     
1. Carpet in the Narthex/Gathering Area, 
offices, and Faith House   

Members 
 $  
52,347.13    

2.Redecorating/refurnishing allowance 
for new pastor for her/his study 

Fmr member Estate Gift 
 $  
25,000.00    

3. Clean-up/upgrade/redecorate inside of 
the building 

Melrose Neighbor Estate 
Sale 

 $  
13,384.73    4. Redecorate Youth Room 

Residual from Mortgage 
note 

 $    
6,712.42    5. New roof for Faith House 

Memorials Directed by 
Family 

 $        
380.00    

6.Future HVAC needs (we have replaced 
3 out of 8 air conditioners 

Interest 
 $        
300.29    7. Ice machine  

Total Contributions 
 $  
98,124.57    

8.Outdoor landscaping, including lighting, 
for the front/side of the church 

Expenses     9. Steps outside transept  

Air Conditioners 
 $  
10,320.00    

10. Replacement of windows on the back 
of the main building $80K 

FLLC Heat 
 $    
4,236.08    11. Kitchen Freezer  $4000 

Security System 
 $  
10,864.90      

Window Repair 
 $    
6,342.00      

Replace Sanctuary A/C 
 $    
6,288.00      

Replace Refrigerator 
 $    
1,215.50      

Asphalt repair 
 $    
3,026.00      

Sub total expenses 
 $  
42,292.48      

Remaining Balance 
 $  
55,832.09      
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Faith Lutheran Church 2022 Budget 
 

INCOME 4000 
Council  

Recommendation 
Proposed Actual  

     CONTRIBUTION INCOME 4010  2022 thru Dec  
    2021 2021 

                    Non Pledged  4020 $60,000.00 $60,000.00 $84,181.00 $35,000.00 

                    Offerings, Envelopes 4030 $241,950.00  $236,950.00  $254,868.00  $264,010.00  

                    Offerings, Loose 4040 $5,000.00  $5,000.00  $5,662.00  $5,000.00  

                    Bldg Use Receipts 4060 $2,000.00  $2,000.00  $2,835.00  $2,000.00  

                    FLLC Utility Reimburse 4070-001 $11,200.00  $11,200.00  $10,396.00  $10,000.00  

                    FLLC Custodian Reimburse 4070-002 $18,270.00  $18,270.00  $18,270.00  $18,270.00  

                    FLLC WC Reimburse 4070-003 $1,500.00  $1,500.00  $1,500.00  $1,500.00  

FLLC PAYROLL SOLUTIONS REIM 4070-005 $2,200.00  $2,200.00  $2,461.08   

Subtotal Income 4000 $342,120.00  $337,120.00  $380,173.08  $335,780.00  

                   Carryover  $120,000.00 $120,000.00  
$57,000.00 

INCOME 4100 $462,120.00  $457,120.00  $380,173.08  $392,780.00  

EXPENSES 5000    
 

     OPERATING  EXPENSES 5010    
 

          PASTORAL PERSONNEL 5050    
 

                    SENIOR PASTOR 5060    
 

                         SP Salary 5061-001 $37,678.00  $37,678.00  $32,864.13  $37,678.00  

                         SP Housing 5062-002 $28,000.00  $28,000.00  $23,661.17  $28,000.00  

                         SP Retirement 5063-003 $8,481.00  $8,481.00  $4,881.22  $8,481.00  

                         SP Medical & Dental Ins. 5064-004 $28,630.00  $28,630.00  $1,413.50  $28,630.00  

                         SP Auto Expense 5066-006 $3,480.00  $3,480.00  $769.84  $3,480.00  

                         Senior Pr  Enrichment 5068-008 $700.00  $700.00  $0.00  $700.00  

                    Subtotal Senior Pastor 5060 $106,969.00  $106,969.00  $63,589.86  $106,969.00  

                    FAITH FORMATION 
DIRECTOR 

5070    
 

                         Faith Formation Salary 5071-001 $11,050.00  $11,050.00  $0.00  $5,525.00  

                         Faith Formation Retiremen 5073-003    
 

                         FfMD Medical & Dental 5074-004    
 

                         FFMD  Enrichment 5078-008 $125.00  $125.00  $0.00  $125.00  

                    Subtotal Faith Formation 
Director 

5070 $11,175.00  $11,175.00  $0.00  $5,650.00  

                    DIR OF MUSIC MINISTRY 5080    
 

                         Dir of Music Ministry 5081-001 $34,600.00  $32,200.00  $3,240.00  $16,100.00  

                         Dir of Music  Retiremen 5083-003 $750.00  $750.00  $0.00  $750.00  

                         Dir of Music Med & Dental 5084-004 $2,500.00  $2,500.00  $0.00  $2,500.00  

                         Dir of Music  Enrichment 5084-008 $250.00  $250.00  $0.00  $125.00  

                         Dir of Music Auto Exp 5086-006    
 

                    Subtotal Dir Of Music Ministry 5080 $38,100.00  $35,700.00  $3,240.00  $19,475.00  

          Subtotal Pastoral Personnel 5050 $156,244.00  $153,844.00   $132,094.00  

          SUPPORT PERSONNEL 5150    
 

               PERSONNEL SALARIES 5151    
 

                    Parish Admin Salary 5153-001 $25,581.00  $25,581.00  $25,927.06  $25,581.00  

                    Parish Admini Enrichment 5153-002 $300.00  $300.00  $268.13  $300.00  
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                    PA Medical Ins 5153-004   0  
                    Supply Pastor 5175 $1,800.00  $1,800.00  $4,200.00  $1,800.00  

                    Substitute Organist 5176 $6,500.00  $6,500.00  $13,150.00  $6,300.00  

                    Bookkeeping 5178 $6,000.00  $6,000.00  $6,780.06  $6,000.00  

                    Sexton 5185 $7,680.00  $7,680.00  $2,630.37  $7,680.00  

                    Nursery Worker - Salary 5195 $5,000.00  $5,000.00  $1,984.77  $4,000.00  

               Subtotal Personnel Salaries 5151 $52,861.00  $52,861.00  $54,940.39  $51,661.00  

               EMPLOYER EXPENSES 5300    
 

                    Payroll taxes 5302   506.38  
                         SP Social Security 5305-001 $5,000.00  $5,000.00  $3,953.32  $5,000.00  

                         Other Employees Soc. Sec. 5305-002 $2,070.00  $2,070.00  $2,117.32  $2,070.00  

                    Subtotal Payroll Taxes 5302 $13,382.00  $13,382.00  $6,577.02  $13,382.00  

                    Employer's Medicare 5306 $1,500.00  $1,500.00  $442.91  $1,500.00  

                    Workers Comp Insurance 5310 $3,150.00  $3,150.00  $2,337.00  $3,150.00  

               Subtotal Employer Expenses 5300 $25,102.00  $25,102.00  $9,356.93  $25,102.00  

          Subtotal Support Personnel 5150 $77,963.00  $77,963.00  $64,297.32  $76,763.00  

          ADMINISTRATIVE EXPENSE 5400    
 

               Bank Charges 5420 $650.00  $650.00  $779.98  $650.00  

               Office Supplies 5430 $2,500.00  $2,500.00  $2,259.63  $2,500.00  

               Postage 5440 $1,500.00  $1,500.00  $1,671.40  $800.00  

               Offering Envelopes 5458 $400.00  $400.00  -$230.00 $400.00  

               Misc. Admin/Spec Proj 5460 $500.00  $500.00  $208.16  $500.00  

               Safe Boundaries 5465 $50.00  $50.00  $25.35  $50.00  

               Liability Insurance 5480 $10,500.00  $10,500.00  $10,114.05  $9,706.00  

               Telephone/ Internet 5517 $4,000.00  $4,000.00  $4,581.73  $3,000.00  

               Computer Hardware 5572 $1,500.00  $1,500.00  $0.00  $500.00  

               Computer Software 5574 $600.00  $600.00  $236.32  $150.00  

               Equipment Maint. & Repair 5576 $1,700.00  $1,700.00  $939.44  $1,700.00  

               Copier Lease 5583 $3,903.00  $3,903.00  $3,690.53  $3,903.00  

          Subtotal Administrative Expense 5400 $27,803.00  $27,803.00  $24,276.59  $23,859.00  

          BUILDING & GROUNDS 5600    
 

               Mortgage 5610    
 

               Mtg Princ Applied 5611 $25,598.20  $25,598.20  $25,889.40  $25,598.20  

               Mortgage Interest 5613 $2,338.00  $2,338.00  $2,046.60  $2,338.00  

               Electricity 5635 $8,000.00  $8,000.00  $9,425.93  $12,500.00  

               Water & Sewer 5645 $4,500.00  $4,500.00  $3,971.29  $3,500.00  

               Gas 5655 $6,500.00  $6,500.00  $5,311.00  $6,500.00  

               Building Supplies 5710 $3,500.00  $3,500.00  $3,695.53  $1,500.00  

               Custodial Service 5720 $26,100.00  $26,100.00  $28,275.00  $26,100.00  

               Elevator Maint. 5730 $2,300.00  $2,300.00  $2,228.96  $2,000.00  

               Maintenance,1000 Tates Cr 5740 $12,000.00  $12,000.00  $12,960.36  $10,000.00  

               Maintenance, 836 Melrose 5750 $500.00  $9,500.00  $75.00  $500.00  

CPR training 5830 $500.00  $500.00   $500.00  

Exterior Painting  $12,000.00  $12,000.00    

          Subtotal Building & Grounds 5600 $103,836.20  $112,836.20  $93,879.07  $91,036.20  

     Subtotal Operating  Expenses 5010 $365,846.20  $372,446.20  $182,452.98  $323,752.20  

     COMMITTEES 6000    
 

          CHRISTIAN EDUCATION COM 6010    
 

               Adult Education 6012 $500.00  $500.00  $156.39  $500.00  

               Kid Min 6013 $1,000.00  $1,000.00  $685.35  $1,000.00  
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               Confirmation Programs 6015 $1,000.00  $1,000.00  $519.31  $1,000.00  

               Cradle Roll 6016 $50.00  $50.00  $22.51  $50.00  

               CWW / Godly Play 6017 $300.00  $300.00  $0.00  $300.00  

               Vacation Bible School 6020 $2,500.00  $2,500.00  $0.00  $2,500.00  

               The Lutheran 6023 $20.00  $20.00  -$5.09 $20.00  

               Media Expenses 6025 $1,000.00  $1,000.00  $0.00  $1,000.00  

               Cool Club 6026   0  
          Subtotal Christian Education Com 6010 $6,370.00  $6,370.00  $1,378.47  $6,370.00  

          GLOBAL MISSIONS 6200    
 

               Missionary Support 6205 $3,000.00  $3,000.00  $3,000.00  $3,000.00  

               Campus Ministry 6206 $5,000.00  $5,000.00  $5,000.00  $5,000.00  

               Global Missions-orphanage 6207 $1,000.00  $1,000.00  $500.00  $500.00  

               Grace Mission 6208    
 

               Haiti Scholarship Fund 6209-100 $1,000.00  $1,000.00  $1,500.00  $1,500.00  

               KY Refugee Family 6209-200    
 

          Subtotal Global Missions 6200 $10,000.00  $10,000.00  $10,000.00  $10,000.00  

          EVANGELISM 6210    
 

               Website Renewal/Redesign 6212 $4,800.00  $4,800.00  $1,136.50  $800.00  

               Outreach Materials 6217 $5,400.00  $5,400.00   $1,000.00  

          Subtotal Evangelism 6210 $10,200.00  $10,200.00  $1,136.50  $1,800.00  

          PARISH LIFE COMMITTEE 6225    
 

               Fellowship 6228 $3,400.00  $3,400.00  $123.16  $2,900.00  

               Caregiving 6233 $100.00  $100.00   $100.00  

          Subtotal Parish Life Committee 6225 $3,500.00  $3,500.00  $123.16  $3,000.00  

          YOUTH COMMITTEE 6234    
 

               Service Trip 6242 $500.00  $500.00  $0.00  $500.00  

               Retreats 6246 $1,000.00  $1,000.00  $0.00  $1,000.00  

               Outings 6250 $500.00  $500.00  $0.00  $500.00  

               Food 6254 $500.00  $500.00  $197.59  $500.00  

               Programs 6258 $750.00  $750.00  $33.30  $750.00  

               Youth Room Upgrade 6262 $100.00  $100.00  $0.00  $100.00  

          Subtotal Youth Committee 6234 $3,350.00  $3,350.00  $230.89  $3,350.00  

          STEWARDSHIP COMMITTEE 6275    
 

               Stewardship Expenses 6282 $800.00  $800.00  $1,396.10  $300.00  

          WORSHIP COMMITTEE 6300    
 

                    Advertising 6311 $0.00  $0.00  $0.00  $200.00  

                    Visuals 6312 $550.00  $550.00  $93.88  $550.00  

                    Candles 6315 $300.00  $300.00  $110.81  $300.00  

                    Communion Supplies 6318 $1,000.00  $1,000.00  $930.43  $1,000.00  

                    Linen & Albs 6323 $0.00  $0.00  $0.00  $300.00  

                    Worship Resources 6325 $300.00  $300.00  $1,600.95  $400.00  

                    Word in Season 6328 $480.00  $480.00  $410.40  $480.00  

                    Children's Worship&Wonder 6329   0  
               MUSIC 6340    

 
                    Worship Enhancement 6342 $7,700.00  $7,700.00  $2,175.00  $1,200.00  

                    Organ, Piano, Bell Maint. 6345 $1,100.00  $1,100.00  $2,205.00  $1,000.00  

                    Music Supplies 6347 $1,000.00  $1,000.00  $226.12  $1,000.00  

               Subtotal Music 6340 $3,200.00  $3,200.00   $3,200.00  

          Subtotal Worship Committee 6300 $12,430.00  $12,430.00  $7,752.59  $6,430.00  

          COMMUNITY MINISTRY COMM 6400    
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               Community Ministry 6410    
 

Hope Center 6410-005 $500.00  $0.00  $44.80  $300.00  

                    BUILD 6411 $3,421.20  $3,371.20  $3,357.80  $3,357.80  

                    Habitat House 6413    
 

                    Mission Health Lexington 6414 $5,000.00  $5,000.00  $5,000.00  $5,000.00  

                    Pastor's Discretionary 6417 $200.00  $200.00  $0.00  $200.00  

                    Blessings in a Backpack 6418-001 $3,500.00 $3,500.00 $0.00  
   $500.00 $0.00  
               Subtotal Community Ministry 6410 $12,621.20  $12,571.20  $8,402.60  $8,857.80  

               EXTENDED MINISTRY 6420    
 

                    Synod Benevolence 6422 $17,106.00  $16,856.00  $17,359.20  $16,789.00  

                    Synod Convention 6425 $1,250.00  $1,250.00  $70.00  $1,250.00  

                    Care and Support 6427    
 

                    Seminary Scholarship 6428    
 

               Subtotal Extended Ministry 6420 $18,356.00  $18,106.00  $17,429.20  $18,039.00  

          Subtotal Community Ministry Comm 6400 $30,977.20  $30,677.20  $25,831.80  $26,896.80  

     Subtotal Committees 6000 $77,627.20  $77,327.20  $47,849.51  $58,146.80  

     OTHER EXPENSES 6550    
 

                    Relocation Expense 6553 $4,000.00  $4,000.00  $0.00  $4,000.00  

                    Personnel /Interviews 6554 $1,000.00 $1,000.00 $0.00 $1,000.00 

     Subtotal Other Expenses 6550 $5,000.00  $5,000.00  $0.00  $5,000.00  

Subtotal Expenses 5000 $448,473.40  $454,773.40  $230,302.49  $386,899.00  

Contigency Fund  $28,000.00    $5,881.00  

TOTAL EXPENSES  $476,473.40  $454,773.40  $230,302.49  $392,780.00  

TOTAL BUDGETED INCOME/EXPENSE - -$14,353.40 $2,346.60  $149,870.59  $0.00  
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Faith Lutheran Learning Center 2022 Budget 
    Proposed 

2022 
Budget 

2021 
Actuals 

2021 

          

INCOME 4100 $0.00    $0.00  

               PRESCHOOL INCOME 4110 $0.00    $0.00  

                    Preschool Registration 4111-001   $220.00  $650.00  

                    Preschool Tuition 4112-002 $438,250.0
0  

$407,535.8
0  

$465,615.00  

                    Preschool Registration 
Supply Fees 

4113-003 $7,480.00  $9,820.00  $5,760.00  

                    Preschool Summer Sply 
Fee 

4113-004 $1,100.00  $1,000.00  $1,000.00  

                    PPP Loan Income 4113-005 $0.00  $0.00  $0.00  

               Subtotal Preschool Income 4110 $446,830.0
0  

$418,575.8
0  

$473,025.00  

               AFTERSCHOOL INCOME 4120 $0.00    $0.00  

NTI INCOME   $13,703.00  $7,798.50  $48,150.00  

                    Afterschool Registration 4121-001   $100.00  $500.00  

                    Afterschool Tuition 4122-002 $48,030.00  $49,013.65  $42,750.00  

                    Afterschool Supply Fees 4123-003 $1,900.00  $2,500.00  $1,500.00  

                    Summer Activities 4124 $2,530.00  $2,500.00  $2,200.00  

                    Summer Program 
Tuition 

4125-002 $49,720.00  $34,394.00  $44,000.00  

               Subtotal Afterschool 
Income 

4120 $115,883.0
0  

$96,306.15  $139,100.00  

               OTHER INCOME 4130 $0.00    $0.00  

                    Spring Fundraiser 4131 $0.00  $0.00  $0.00  

                    Fall Fundraiser 4132 $0.00  $0.00  $0.00  

                    Kroger Rewards 4133 $800.00  $689.35  $1,000.00  

                    Art to remember 4133-001 $0.00  $357.44  $200.00  

                    Misc. Fundraisers 4134 $200.00  $3,219.89  $2,400.00  

                    Donations 4135 $6,000.00  $8,344.86  $6,000.00  

                    Grants 4136 $85,920.00  $80,540.00  $6,000.00  

                    Employee Portion Med. 
Ins 

4190 $6,215.00  $9,728.65  $6,215.04  

                    Employee Portion 
Retireme 

4190-100 $0.00    $0.00  

                    Aflac &Colonial Life 4190-200 $216.00  $71.76  $215.28  

Carryover   $0.00    $133,485.58  

                    Tuition Exp Parent Part 4191 $0.00  $0.00  $0.00  

               Subtotal Other Income 4130 $99,351.00  $102,951.9
5  

$155,515.90  
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TOTAL INCOME   $662,064.0
0  

$617,833.9
0  

$767,640.90  

EXPENSES 8000 $0.00    $0.00  

               PAYROLL EXPENSES 8010 $0.00    $0.00  

                    Payroll 8011 $458,918.0
0  

$415,273.9
9  

$396,810.48  

                    Employee raises 8011-001 $0.00    $9,516.71  

                    Bonuses 8011-002 $0.00    $8,000.00  

                    Employer PR Taxes 8012 $36,040.00  $25,459.71  $32,902.00  

                    Worker's Comp 8013 $1,500.00  $1,500.00  $1,500.00  

                    Medical Insurance 8014 $28,800.00  $36,005.61  $24,215.04  

                    Employee Retirement 8015 $12,192.00  $8,196.65  $16,764.34  

                    Disability Insurance 8016 $2,424.00  $2,034.27  $2,424.00  

                    Life Insurance 8017 $240.00  $78.46  $240.00  

                    Aflac (Supp Ins) 8018 $216.00  $125.58  $215.28  

                    Colonial Life (Supp Ins) 8019 $0.00  $0.00  $0.00  

               Subtotal Payroll Expenses 8010 $540,330.0
0  

$488,674.2
7  

$492,587.85  

               OTHER STAFF EXPENSES 8100 $0.00    $0.00  

                    Continuing Ed./Training 8110 $2,500.00  $2,500.00  $3,650.00  

                    Professional Resources 8120 $100.00  $85.69  $200.00  

                    Staff Appreciation 8130 $1,000.00  $903.48  $1,000.00  

                    Background Checks 8140 $150.00  $238.25  $150.00  

                    TB Tests 8141 $250.00  $180.00  $300.00  

                    CPR/First Aid Cert 8142 $300.00  $0.00  $330.00  

               Subtotal Other Staff 
Expenses 

8100 $4,300.00  $3,907.42  $5,630.00  

               ADMINISTRATIVE 8200 $0.00    $0.00  

                    Accounting 8210 $2,400.00    $2,400.00  

                    Bank Charges 8220 $0.00  $2,461.08  $0.00  

                    Office Supplies 8230 $750.00  $376.72  $750.00  

                    Advertising/Job Posting 8240 $150.00  $478.66  $150.00  

                    Licenses 8250 $250.00  $295.00  $250.00  

                    Memberships 8260 $2,457.00  $2,367.00  $2,457.00  

               Subtotal Administrative 8200 $6,007.00  $5,978.46  $6,007.00  

               SUPPLIES 8300 $0.00    $0.00  

                    Arts & Crafts 8310 $750.00  $442.91  $750.00  

                    Food 8330 $23,500.00  $25,205.52  $20,000.00  

                    Playground 
Equip/Outdoor 

8340 $1,000.00  $2,016.32  $1,000.00  

                    K-5 Summer Activities 8350 $2,200.00  $1,628.52  $2,200.00  

                    PreSchool Summer 
Activiti 

8351 $1,000.00  $734.55  $1,000.00  

                    Teacher Supplies 8360 $3,000.00  $1,197.51  $1,000.00  

                    Furniture 8361 $3,000.00  $488.19  $1,000.00  

                    Play/Learning 8365 $3,000.00  $1,700.29  $2,000.00  
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                    Children's Literature 8370 $300.00  $799.74  $300.00  

                    Kitchen Supplies 8375 $1,000.00  $636.12  $1,000.00  

                    Cleaning 8380 $3,000.00  $3,891.40  $3,000.00  

                    First Aid 8390 $300.00  $408.50  $300.00  

               Subtotal Supplies 8300 $42,050.00  $39,149.57  $33,550.00  

               PROPERTY 8400 $0.00    $0.00  

                    Custodial 8410 $18,270.00  $19,074.10  $18,270.00  

                    Spec Cleaning/Floor 
Wax 

8415 $0.00  $0.00  $0.00  

                    Fire Alarm/Monitoring 8420 $720.00  $0.00  $720.00  

                    Maintenance & Repair 8430 $2,000.00  $0.00  $2,000.00  

                    Special Project 8432 $9,996.00  $98.00  $81,631.05  

                    Mosquito Authority 8435 $530.00  $648.00  $530.00  

                    Telephone 8440 $1,440.00  $0.00  $1,440.00  

                    Utilities 8460 $9,996.00  $10,396.00  $10,000.00  

               Subtotal Property 8400 $42,952.00  $30,216.10  $114,591.05  

               OTHER EXPENSES 8500 $0.00    $0.00  

                    Emergency Fund 8509 $0.00  $16,611.29  $100,000.00  

                    Spring Fundraiser 8510 $0.00  $0.00  $0.00  

                    Fall Fundraiser 8520 $0.00  $0.00  $0.00  

                    Special Events 8550 $0.00  $2.55  $0.00  

                    IN House Field Trips 8551 $0.00  $0.00  $0.00  

                    Miscellaneous Expenses 8560 $200.00  $376.05  $200.00  

                    Graduation 8575 $75.00  $24.45  $75.00  

                    Thanksgiving Family 
Lunch 

8576 $0.00  $0.00  $0.00  

                    Scholarships 8580 $15,000.00  $13,847.00  $15,000.00  

               Subtotal Other Expenses 8500 $15,275.00  $30,861.34  $115,275.00  

TOTAL EXPENSES   $650,914.0
0  

$598,787.1
6  

$767,640.90  

TOTAL BUDGETED 
INCOME/EXPENSE 

- $11,150.00  $19,046.74  $0.00  

 


